VIOHALCO

NepBaAlovtikn MoAttikn

H Viohalco, w¢ etaipeio cuppetoywv, amnattei and T Buyatpikéc Tng (epefAg oL «eToupeisg Tng
Viohalco»), va evtdooouv otig MOALTIKEG TOUG TV akdAouOn NepBaAloviki MoALTkA:

OL etalpeieg Tng Viohalco deopetovral va entdeikviouv euBUvn kal oeBacuo yla to neplBaiiov
KoL tnv Kowwvia. H opbr mepparlovtiky Slaxeiplon tng Mapaywyns, TwV EYKATUOTACEWV
amoBnKeuong Kol Twv EMXELPNUATIKWY OSlepyacilwy €ival €vag amd TOUG ONUAVIIKOTEPOUG
AELTOUPYIKOUC OTOXOUG Kal amapaitnto otolxelo ywa TN SwaoddAion ¢ BlwolpudtnTag Twv
SpaotnplotiTwy Twv eTalpelwyv. H mapovoa MoAwtikn avamtuxbnke AouBavovtag umoyn to
oupdEpovTa TwY Baotkwyv eviladepOUeEVWVY PEPWVY TWV eTalpelwy TNG Viohalco kat toxUeL yio 0Aoug
Toug umtaAAnAoug, Ta oTeAE)n, Toug SleuBUVTEG, TOUG avadoXoug Kol TOUG OVTUTPOOWITOUC, KaBwG
KOL ylo OAEG TIG OVIOTNTEC Kal TI BuyatplkéG ToU eA€yyovtal amd TG staipeiec. H MoAltikn
epapudletal oe OAEC TIG AEITOUPYIEC KAl ETUXEIPNUATIKEG SPOOTNPLOTNTEG, AVEEAPTNTA ATIO TN
Xwpa otnv onoia dpactnplonoleital kABe etalpeia, kaBwWC KoL oe OAa ta otadla enefepyaciag tng
aAuoibag alog Twv etatpelwy TG Viohalco.

H mapouoca MOoALTIK avanmTtUGOETAL YO TNV QVILLETWILON TwV TOAVWY apvNTIKWV Kol BETIKWV
ETUMTWOEWY 0TO TEPLBAAAOV, KABWC Kal TWV OXETIKWY KvOUVWV Kal sukatlplwv. Ou mibaveg
OPVNTLKEG EMIOPAOCELG UMOPEL va OXeTI{OVTOL PE TNV KATAVAAWGCN EVEPYELAG ATO N AVOVEWOLUEG
TINYEC KOL TIG EKTIOUMEC agpiwv Tou Bepuoknmiou, TNV AVTANON VeEPOU, TNV avemapkn Slaxeiplon
amoBARTwy, Tn pumaveon tng atpocdalpag, Tou e8adoug Kot Twv udatwy, KabBwg kal Tn dtatapaén
TwV GUOLKWV OLKOTOTWY. OL mIBaveg BeTikEG eTbpAoELC Ummopel val oXeTi{ovtal Ye TNV TAPOXH
T(POIOVTWVY TIOU ETUTPENOUV TNV EVEPYELOKN METAPaON, TNV ame{dptnon amo Tov avopaka Kol Tn
MELWHEVN XPAoN MpWToyevwVY MOpwv. H MOALTKA evowpaTwvel KvdUvoug, Gpuaotkolg Kivduvoug
Tou ouvdéovtal pe TNV ofela kal Xpovia KAatiky aAlayr), Kwduvoug mou oxetilovrtal e
TEPLBOANOVTIKEG TIOPABLACELG KL TLG EMOKOAOUBEG SIKAOTIKEG SLEVEEELC KaL TO MANYUA OTn GrUn
Twv eTalpelwv tng Viohalco, kaBwg Kat eukalpieg mou oxetilovral pe mpoiovta kal umnpeaoieg. Ot
etalpeieg tn¢ Viohalco deopevovtal va Asttoupyouv umelBuva, [LE OKOTIO TNV eAa)LloTomolnon Twv
mBavwy EMMTWOEWY 0oto TepBAalAov kat tn PlomolkiAotnta, kabwg kot va Beomilouv
UNXQVLOHOUG yla TNV TapakoAouBnon twv mepBarloVTIKWY TTTUXWV KoL KVEUVWV.

O mapwv Kwdikag ebappoletal og OAEG TIC AEITOUPYLEC KOL ETIXELPNUATIKEG SpOOTNPLOTNTEG,
avegaptnTa anod Tn xwpa otnv onoia Spactnplonoleital n etalpeia. Ot etatpeieg tng Viohalco
Seopelovtal yla ta akoAouba:

Nopko mAaiolo
o Aeswtoupyla o mAfpn ouppopdwon HE TOUG LoxUovieg TEPLBAANOVTIKOUG VOLOUG Kall

KOVOVIOUOUG o€ OAa ta emineda, kabBwg Kal StaopdAion TnG THPNONG TWV MEPLBAANOVTIKWY
Seopeloswv ToOU adopolV TNV €KACTOTE e£ralpeia, cupmepAaUBAVOUEVWV TWV OpwV
Aewtoupylag o eninedo eykataoctaong.

o Taktikr urtoBoln ekBEoewv mepBarloviikwy emddoewv oUWV LE TO OVAYVWPLOHEVA
mAaiola uTtoBoAnNg ekBETEwWV.

o Edappoyn Zuotiuatog MeptBarloviikng Awaxeipiong (ZMA), pe Bdon avayvwplopéva
S1ebvn mpotuma (r.y. 1ISO 14001).

o Oplopdg oTOXWVY yla Ta cuotpota TePLBAAAOVTIKAG SLaxeipLlong Twy eTalpeLwY, KABWG Kal
oTOXWV yla tn ouvexn BeAtiwon tng meptBairoviikng anddoong katl tou meptparlovtikol
QIMOTUTIW LATOC TOUC.
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KukAlkr owkovouio & Stoxeiplon amoBAntwy

O

MapakoAouBnon kot avadopd HETPACEWY OXETIKA UE TNV AMOSOTIKOTNTA TWV TOPWY, TIG
EMUMTWOEL OTOV KUKAO TwN¢ Twv TPOoiovIwy, Ta TO0O0O0TA avakUKAWONG Kol TN
BeAtiotomnoinon Twv mMopwv.

BeAtiotonoinon kot avénon tng xprong SEUTEPOYEVWV TTPWTWV UAWV ylo Tn Peiwon tng
gfaptnong amd mopbeveg MpwTeG UAEC, CUUPAANAOVTAC OTOUG OTOXOUC TNG KUKALKNG
olKovouiag.

Edapuoyn Twv apxwv TNG KUKALKNG OlKovouiag, pe £udaon otnv eAAXLOTONOLNCN TWV
amoBARTWY, TNV avokKUKAWGON Kal TNV QVATTUEN VEWV TEXVOAOYLWV TIOU ETUTPEMOUV TNV
€AAXLOTN TTApOywWYH ATOBANTWY.

Aloxeiplon Twv AEITOUPYLKWV amoBARTWY cUPdWVA PE TIG ApXEC TNG KUKALKAG OLKOVOLLOG.
Thpnon ¢ lepapxiag amoPAntwv: (a) mpdAndn, (B) mpoetolpacia  yo
gnavaypnotwdomnoinon, (y) avakukAwaon, (6) aAAn avaktnon, T.X. OVAKINGCN EVEPYELOG, KOl
(g) 6LaBeon.

Mpotepatomoinon tng amoduyng n  ehoxlotonmoinong mapaywyns amoBAntwyv
(emavaypnolponolnon, €MIOKEUN, AVOKAIVION, OVOKATAOKEUN KOL €mavaxpnollomnoinon)
£vavtL TnG enetepyaciog amofARTwY (avakukAwaon).

Pumavon atudodapag, edadouc kat udatwyv

O

Yrokataotaon kKol eAaylotonoinon (katd mepimtwon) Tng XprHong oUCLWY TIoU TIPOKAAOUV
avnouyia, kaBwg¢ kal oTtadlakr KOTapynon oucLWwV MToU TiPoKaAoUV TTOAU JeydAn avnouyia,
yla [N ouolwsdn KOWWVIKI XpHon Kal Xpron og mpoiovra.

E€aodalion tng aodaroug kal umelBuvng amoBrikeuong emikivbuvwy ouclwv, HECW
TIPOANTITLKN G Slaxeiplong KIVOUVWV KOl TAKTIKWY EAEYXWV.

METPLOOUOC TWV APVNTIKWY ETIMTWOEWY TTOU OXETI{OVTAL UE TN pUTIAVON TNG ATUOodALPOG
(oupmepAapBavOUEVWVY TWV EKTIOUMWY KN agpiwy Tou BeppoknTiou), Twv USATWYV KAl TOU
edadoug, ouumepAapBavopévng tng TPOANYNG Kot TOU EAEYXOU.

Yoatwol kat Oaldoolol topot

O

O

JupBoAn otnv KA OLKOAOYLKA KAl XNUIKA TOLOTNTA TwV Emdavelakwy UbdATVwY
CUOTNUATWY, KABWCE KAl 0TNV KAAN XNULIKN TTIOLOTNTA KOL TTOCOTNTA TWV UTIOYELWV USATIVWV
CUOTNUATWY, € OKOTIO TNV TPOCTACLA TNG avBpwTvng UYElag, TNG EMAPKELOC VEPOU, TWV
dUOLKWV 0LKOGUOTNUATWY Kal TN BLOTOLKIAOTNTOG.

Avayvwplon OTL To VePO elval £vag TOAUTIHOG GUOLKOC TTOPOG KAl OTL TIPETEL VAL SLATNPOUUE
TOoUC USATIVOUG TTOPOUG Kal Vo TpooTateloU e TNV uSpofLa wr). Aéopeuon ylo amoSoTIKN
XPon, €AaXLoTOTolNCN TNG KATAVAAWONG HECW auénUéVNG emavaypnollonoinong Kat
avaKUKAWGONG, 16lw og EPLOXEC UE KIVOUVO eMApPKELOG VEPOU Kol AapBavovtag umodn Tig
TOAVEG ETUMTWOELS OTLG ennpealOUeveC Kowotnteg. Emiong, ol etalpeieg Ba Aappavouv
UTIOYIN, KOTA TO OXESLOOUO TWV TIPOLOVTIWY, TNV afloAoynon twv Bepdtwy mou oxetilovrtal
JLE TO VEPO KaL TN Slatrpnon Twv BaAAcolwy TTOpwV.

Aevépyela aloAoyrnoswv KivdUVoU yLa To VEPO, £ToL wote va Sltaodaliletal n mpootacia
TWV USATLVWYV TINYWV KOl TWV OLKOCUCSTNUATWY, HUE OKOTO TNV TPOANYNn Kot Tn peiwon tng
pUTAVONG TWV ULSATWV TTOU TIPOKUTTEL Ao TIG SpOOTNPLOTNTEG TWV ETALPELWY, KABWC Kal
B£omion otoxwv yla TNV anodoTLKA XPron Tou vepou.

Evowpdtwon tng emefepyaciag uSATwy yla tTnv mpowdnon KLog o Blwaotpung npounbelog
vepou.

MpoAnPn tng mepaltépw umoPfabuiong, mpootaoia kat BeATiwon TN¢ KATACTACNG TWV
UVOATIVWY CUCTNUATWY KoL TwV USPOPLWVY OLKOCUOTNUATWV.

MpowBnon tn¢ pelwaong tng avrtAnong kot anoppudng vepou.

KAwwatikn alAayn

O

Edapuoyn oTpatnylkwy yla TNV MPOCAPHOYI OTLG EMUTTWOELG TNG KALLATIKAG OAAOYNG Kal
™ pelwon Twv ekmopnwv dloéeldiou Tou avOpaka.
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O

Oéomion kal emdiwén PpAodowy otoxwv pelwong Twy ekmounwyv dlogeldiouv Tou avBpaka,
Tiou adopouV TO0O TIC AUECEG KAl TIC EUUECEG eKTTOUTIEG (Medla 1, 2 kat 3).

Taktikr yvwotonoinon twv SeSopEVwy EKTIOUMWY Kal Twv oXeSiwv mpooapuoyng otnv
KALLOTIKN aAAayh HEOW PUNXOVIOUWV UTIOPBOANG ekBEcewv Tou SLémovtal anod Stadavela.
Anodoon mpotepAlOTNTAC 0T BLWOLUN TIPOUNABEL KAl XpHON AVAVEWGCLULWY TTOPWV.

BlomolkiAdtnta

O

Aéopevon yla TNV Tpootacia TNG PBLOMOIKIAGTNTAG KOl TNV €AAXLOTOTOLNGN TWV
EMUMTWOEWY TNG AELITOUPYLOC OTA OLKOOUGTHUOTO KOl TOUG $HUOLKOUC OLKOTOTIOUG, AOYyW
mBavig KAHATIKAG oAAayng N allayng otn xpnon yng, oupmeplapBavopévng tng
unofaduilong tng yng, TNG €PNUOTOINCNG Kal TNG oteyavomoinong tou €6adoug, NG
QUEONC EKUETAANELONG, TWV XWPOKATOKTNTIKWY EEvwv £ldwv, TWV EMUTTWOEWV OTNV
KOTAOTOON TWV EL6WV, A TNG pUTIAVONG.

Avantuén kat edapuoyn oxediwv dpdaong yia tn Plomoikihotnta, Stacdalilovrag tnv
olokAnpwuévn afloAdynon twv alAaywv OTIG XPHOEL( YNG KOl TwV EMUMTTWOEWV OTA
OLlKOOUOTAHOTA.

YrootnpEn tng LYvnAAGLUOTNTOG TPOIOVIWY, CUCTATIKWY KOl TIPWTWVY UAWV UE OUCLWOELC
TPAYUATIKEG | SUVNTIKEC ETMUMTWOELG OTN BLOMOIKIAOTNTA KOL TO. OLKOOUGTHUOTO KOATA
UNKog tng aAuoidag afiac.

XePLOPOC TG Mapaywyng, popuntelag f KatavaAwong and olkoouoThuaTo n Slaxeiplon
Twv omnolwv amookomel otn dlatrpnon 1 BeAtiwon Twv cuvonkwv BLOTOLKIAGTNTOG.
AVTIUETWIILON TWV KOWWVLKWV ETIUTTWOEWY A0 TOV AVIIKTUTIO OTn BLOMOIKIAOTNTA KAl Ta
OLKOOUOTAHATA.

Alayxeiplon cupfaviwv

O

Edapuoyry emionuou  oxeblou  avruetwrniong  mepPalloviikwy  cupBaviwvy,
oupnep\appfavopuévwy Sltadlkactwy npoAnyng, LeTpLoopoU Kot avadopag.

Ae€aywyn dle€odikwv epeuvwyv cupBavtwy, Stacdalilovrag tn dtadavela otnv avadopd
TWV EUPNUATWY Kal otnv edappoyn SLopBwTIKWY EVEPYELWV OTOUC evdladePOEVOUG
dopelg.

EprtAokr] evoladepouEvwy LEPWV

O

JUUPETOX Ot TAKTIKO Olaloyo pe ta evdladepdueva HEPN, cupmepAauBavouEvwy
epyalopévwy, EMEVOUTWY, PUBULOTIKWY OpPXWV, TMEAATWY, TPOUNOEUTWY KAl TOTIUKWV
KOLWVOTNTWVY, OXETIKA UE TEPLBOANOVTIKA BEUATA KOL OTPATNYLKEC.

JuppeToxn o€ MPWTOBOUALEG TOU KAGSOU KOl UTIOOTHPLEN TWV TIAYKOCULWY TIPOCTtaBeLwY
yla tn Buwoipdtnta, onwg n MNpacwvn Zupdwvia tng EE kat ot Itoxol Buwolung Avamtuéng
(2BA) tou OHE.

EvBappuvon mpounBeutwyv kot avadoxwv va uloBetioouv TEPLBAANOVTIKEG QPXEG
EVAPHOVIOUEVEC UE TIC deopevoelg TnG Viohalco.

Evowpdtwon  meptBalloviikwy  Kpltnpiwv  otlg  Sladlkaociec  mpounBelwv  Kal
mapokoAoUBOnon Twv MePLBAANOVTIKWY ETMEOCEWV TWV ETIXELPNUATIKWY CUVEPYATWV.

TakTtik napakoAoOnon, urtoBoln ekOEcewv Kat cuveXrG BeAtiwon

Ou etalpeieg tng Viohalco Ba emavetetalouv, Ba mapakoAouBolv kal Ba uUTOBAAAOUV TAKTIKA
€KDEOELC OXETIKA MPE TIG TMEePLPAANOVTIKEG €mISO0ELG TOUG. Auto mepllapBavel tn dnpoocisuon
AEMTOUEPWVY EKDECEWV OYETIKA HE TIG TTEPLBAAAOVTIKECG UETPHOELG, TOUC OTOXOUG KAl TLG EMUMTWOELC,
StaodaAilovtag ™ Sladavela kat tn Aoyodooia. Ou etalpeieg tng Viohalco Ba Bétouv emiong
UETPAOLUOUG OTOXOUG yla ouvexn BeAtiwon.

AwakuBépvnon kot Aoyodooia

Tnv €ykplon kot tnv guBuvn yla tnv epappoyn tng mapovoag MeptBaAlovikng MoALTIKAg €XEL TO
OVWTOTO €EKTEAEOTIKO OTEAEXOG KAOe etalpeiog. Ta oteAéyn auta Bo SwaodaAilouv oOtL ol
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TEPLBOANOVTIKEG TITUXEG EVOWHATWVOVTAL TIANPWE OTNV ETALPLKA OTPATNYLKN KOl AELTOUpYiEG, UE
TOKTLKH EMOMTELO ATTO TO ALOIKNTIKO UPBOUALO.

Ot etatpeieg tng Viohalco Ba Beomicouv pnxaviopoug StakuBEpvnong yla tnv mapakoAouBnaon, tnv
afloAdynon kat tn Sloxeiplon Twv MEPLBAANOVTIKWY ETUMTWOEWY, KvdUVWVY Kal gukalplwv. Ot
epLBOANOVTIKEG emIbO0elG Ba avadEpovtol £TNCIWE O0TO TMAAIOLO TwWV EUPUTEPWY UTIOXPEWCEWY
NG etatlpeiag yia tnv umoBoAn ekBéoewv Bluwaotpotntoag, StaodaAilovrog Tn cUPUOPDWaON TOCO UE
to ESRS 600 Kol pe Ta Lloyuovta eBvikd kot Slebvr) mpotuna.

Alavopn Ko EmKowvwvia

Eumnimntel otig euBuveg NG dloiknong Twv etatlpelwv ¢ Viohalco va emikolvwvolv To MEPLEXOUEVO
KOIL TO TIVEUHA TOU TIAPOVTOC yypadou o€ OAO TO POCWILKO, AUECO Kol ouvoebSepévo, Kal ota
evbladepopeva pépn. H mapovoa MoATikr) SNUOCLEVETAL KOL QVAPTATOL OTO intranet Kol 0TOUG
LOTOTOTIOUG TWV €Talpelwy. [Mpokelpévou va evioxuBel n evaloBntomoinon, oL €TALPElEC TNG
Viohalco Ba Siaodaliilouv otL oL gpyalopevol AapBdvouv emapkn KATApTon Kol kabodrynon
OXETIKA LLE TIC TTPAKTIKEC TTEPLBAAAOVTIKIG SLaxelpLONC, TTPOCAPUOCUEVEG AVAAOYQ LE TOUG POAOUG
KOlL TOUC TOWELG EMILPPONC TOUC.

H MoAwtikry Ba emavetetaletol €tnoilwg mpokelpévou va dtaodpaAiletal n cuppopdpwon HE TIC
VOLLKEC QTTALTHOELG KAl KAOE AAAN OXETIKA EVNUEPWOT).
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